Sustainability Targets

BPCL received the ranking of Excellent Corporate amongst all PSUs for the year 2007-08 .All the targets
set for 2007-08 were achieved. Our sustainability targets for 2007-08 and 2008-09 are as follows:

Parameter

Financial

Gross Margin/Gross block (%)

Net profit/Net worth (%)

Gross Profit/Capital Employed (%)

Gross Margin (Rs. Crore)

Gross Sales (Rs. Crore)

PBDIT / Total Employment
(Rs. Lakhs/employee)

Added value/Gross sales (%)

Internationalization of Quality

Mumbai Refinery-Quality Assurance Benchmarking
Product correlation scheme (%)

Kochi Refinery-Quality Assurance Benchmarking
Product correlation scheme (%)

Retail sector: Sale of MS through branded PFS outlets

Retail sector: Sale of HSD through branded PFS outlets

Market effectiveness (ratio)
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2007-08

20.61

17.53

21.30

4388.00

122837.71

30.01

6.73

94

94

80

80

1.12

2008 -09

-45.08

-15.46

-1197

125398

-8.26

2.4

94

ISO 17025 Recertification of
QC: on or before 31.10.08

85

83

1.17



Sustainability Targets (Contd.)

Parameter 2007 - 08 2008 - 09

Customer Service/Satisfaction

Customer satisfaction Reseller - (MS/HSD) % 98 98
LPG (%) 96 96

Direct Consumers (%) 96 96

Aviation (%) 96 96

Human Resource and Development

Mentoring for new recruits at Entry level (Nos.) 164 150

Leadership Development (Nos.) 60 80

No. of non - management staff to be exposed

to multi-Skilling / re-skilling courses (Nos.) 228 2=l
Research and Development
Development of novel Technology for clean fuels (%) 100 100
Development of formulation for 6 6
auto/industrial lubricants (Nos)
Blending of ethanol (kl) 20075 40000
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Sustainability Targets (Contd.)

Parameter 2007 - 08 2008 - 09
Progress on Projects
Bina Terminal (%) 20 60
Bina Kota pipeline project (%) 15 60

Capital Expenditure / Greenfield Investments / Joint Ventures

Utilization of Plan outlay (%) 90 90
Refining
Mumbai
Refinery Crude Throughput (Million tonnes) 12 11.5
Total distillates (% wt on crude) 71 72
Specific Energy consumption (MBTU/BBL/NRGF) 73 73
Kochi
Refinery crude throughput (Million tonnes) 7.55 7.55
Total distillates (% w ton crude) 75 77.5
Specific energy consumption (MBTU/BBL/NRGF) 92 91
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Sustainability Targets (Contd.)

Parameter 2007 - 08 2008 - 09
Marketing
Market Share — motor spirit (%) 30.70 30.4
Market Share — High speed diesel (%) 24.50 24.60

Efficiency Specific Enterprise

Average refining cost / tonne

- Mumbai Refinery (Rs) = 2l
Average refining cost / tonne 404 535
- Kochi Refinery (Rs)
Average marketing 829
Cost/tonne (Rs.) 678
Safety
No. of reportable accidents Per million Di3s o
man hours worked (BPCR+KR+Mktg) (frequency) ’ ’
HSE training to employees in
man - days (Mumbai Refinery) Bl 1650
Implementation of Safety audit Recommendations 90 90
(Internal & External) at Mumbai Refinery (%)
One day safety and fire training for all employees 100% 1400 mandays

in grade F And below for Kochi Refinery

NOTE: NRL's target is a composite score of 1-1.50 in 2007-08 and also in 2008-09
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