Mr. S. Mohan
Director - Human Resources

BPCL has always put “People above Qil” and attributes all its achievements toits people.
It is in our organization’s interests that we look after our people, enable their growth and provide support in the best

possible way.

Our people’s needs, interests and concerns naturally evolve over time and it is thus, important for us to keep pace with
them. In terms of professional development, our well-established central and regional learning centers conduct programs

for skill upgradation that are precise and linked to business priorities, enhancing employees’ ability to drive change.

Attracting and retaining employees is a key challenge in this highly competitive environment. BPCL has geared up to this
challenge and is striving to make our work environment more informal and approachable and has also started a mentoring
process. A newly introduced initiative that has met with resounding success is the face-to—face counselling for the

employees and their families.

BPCL is also working towards promoting diversity in the workforce. We recognize that there is much to do in this area, but
with the provision of facilities such as creches for mothers, set up of sexual harassment committees, etc. we are movingin

apositive direction.

The community is another key stakeholder for BPCL and we have consistently strived to work with different communities
for their welfare. Several community development programs were undertaken during the year in the adopted villages.
Care has been taken that these do not remain one-time efforts; rather, sustainability of these initiatives is key, factoring in
the needs of the community and its cultural sensitivities. We helped transform 9 villages near Kasara Ghat in Thane district
of Maharashtra from water scarce to water positive as part of Project Boond, a collaborative venture with an NGO, The
Bridge Trust and with financial assistance from Qil Industry Development Board. For this initiative, BPCL has received

several awards.

We also encourage our people to pursue their passions. Sports has been an area in which we have focused on. In a country
in which sports are often neglected, BPCL has taken it upon itself to encourage promising sportspersons by providing them
employment with our company. Some of India’s best sportspersons such as Saina Nehwal (Badminton), Anup Shridhar

(Chess), Devendra Joshi (Billiards) amongst many others are BPCLemployees.
Sustainability is not only inbuilt into the organization by virtue of statutes, commitments and values; but it is also deeply

embedded in our DNA in terms of the way we actually operate and the respect we give to our people, ensuring always that

people remainabove oil.
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Social performance

BPCL has always put “People Above Oil” and attributes its achievements to its people. Systematic engagement with our
employees is deeply entrenched within our operations. This helps us know our people better, impart multidimensional
skillsand reward their performance. We treat our people with dignity and respect.

We believe in unity in diversity which is the existential reality of India. Concurrent with our policy of employing people
based on merit, irrespective of their backgrounds, our workforce is representative of the variety of cultures that make up
India.

Though our employee turnover is within the industry average, we are facing the challenge of retaining skilled and
experienced manpower in this highly competitive environment. We have geared up to this challenge and we are constantly
focusing on fine-tuning our HR policies. About 3% of our employees sought newer opportunities and we bid farewell to
them. We respect the right of our employees to associate and express their opinions freely. We give all our employees full
rights to be members of workers’ unions and currently approximately 90% of our employees are represented in collective
bargaining agreements.
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To ensure that the needs of our employees are addressed, we maintain a healthy relationship with the various unions that
represent our employees. The management cadre of employees is represented in the Oil Sector’s Officers Association
(OSOA) and the non-management cadre is represented by a number of workers’ unions, specific to the region in India. Any
operational change is discussed with the unions and only after consensus is reached do we make any changes in carrying
out regular day-today business schedule and process. Our certified standing orders and long-term settlement conditions

contain clauses related to operational changesand grievance handling procedures.

HSE Cell

We have developed a culture that intrinsically places a premium on health, safety and environmental standards which cuts
across the organization. Our locations have also been recognized with various safety awards, including the coveted British
Safety Council award. In order to encourage improved health, safety and environmental performance, an internal HSE&S
Award was constituted three years ago. The response to this competition has been so overwhelming that it is now a full-

fledged, multi-criteria award and has encouraged healthy internal competition amongst our locations.

To ensure that our locations not only meet basic HSE regulations and industry standards but also develop additional
capabilities, HSE regional coordinators are responsible for the development of an HSE target list that is passed on to each

location.

We conduct trainings regarding occupational health and safety for employees during induction process, truck and lorry
drivers, contractor’s workmen and supervisors. We have formal joint management-worker health and safety committees at
all our sites where the management and workers have equal representation. Our intense focus on safety has paid rich
dividends and we have had no fatalities in the last 3 years in our refineries. Mumbai refinery achieved 5 million man- hours
and Kochi Refinery achieved 8 million man-hours without any Lost Time Accident (LTA) during and the year and. NRL
reached 10.29 million LTA free man-hours since its last LTA in Feb 2002. Across the organization, there were only 53 lost time

accidents that resulted in 355 man-days lost.

The HSE Team
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Setting Annual HSE Targets and Calendar

Being in the hazardous industry category, safety, health
and environmental standards are of high importance. In
addition to conducting mandatory trainings and
meetings, we encourage our locations to go beyond
compliance. For this purpose, HSE targets which
include a schedule of trainings, workshops, safety
meetings, safety courses, safety talks, wellness
sessions, etc, are developed by our regional HSE
coordinators for each of the sites that fall within their
region. Many of these sites have begun to maintain a
calendar in accordance with the targets that have been
set for them. Regional HSE coordinators monitor the
performance of each site. At the end of the year, inputs
received from each location regarding their activities
are put together, best practices are shared across
locations and new targets are devised for the following

year.

HSE&S Awards

The internal HSE&S Awards were constituted with the
aim to create a forum through which the best
performing plants/supply locations can exhibit their
activities and achievements. This not only serves to
motivate improved HSE&S performance from all
locations, but also helps share best practices and

inculcate a new culture across the organization.

The third HSE&S Award has multiple categories in order
to accommodate the various types of operations that
we own and/or operate. The evaluation criteria
includes Health and Hygiene, Safety, Environment,
Security, Training, Management Systems related

performance and initiatives.

The provision of these awards has spurred healthy
competition amongst our locations to improve HSE&S
performance whilst maintaining superior operational

performance.

Employee satisfaction and Enhancement cell

With the objective of making BPCL “A Great Place to Work”, the Employee Satisfaction Enhancement (ESE) cell was formed
in the year 1998. The objective of ESE Cell is to lay down a framework for prompt redressal of genuine grievances of all
employees of the company. Beyond merely handling grievances on a case by case basis, the ESE Cell proactively works

towardsimproving the systems and processes.
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Based on the data that is acquired from the various grievances received over the years, such as the nature of grievances,
source of grievances, trends, etc, the ESE Cell proposes systemic, procedural and policy related improvements aimed at
making us more employee friendly and simultaneously reducing the likelihood of employees feeling aggrieved. Some of

the major grievances received by the ESE cell refer to:

e Transfer requests

e Performance Management System related issues
e Promotion related issues

e Inter-personal issues

e Personal problems

e Delay in sanction of loans

e Late receipt of benefits/reimbursements

e Salary anomalies

27 complaints were resolved by the ESE Cellin 2007-08. The cell has also taken a number of initiatives to improve employee
satisfaction and overall attitude, such as the conduct of Yoga/Pranayam classes, team building exercises during location
visits, provision of counsel to desirous employees, the launch of an intranet website where employees can share their
thoughts/concerns and also provide their feedback to the ESE.

Employee Health and Well Being

The health and well being of our workforce is of
prime importance to us. We conduct complete
health check-up for all our employees once a
year and we conduct regular health camps for
our PCVO crew and contractual employees. We
also carry out health check ups for employees
working in hazardous areas of our refineries and

lubes locations every six months.
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We are aware of the fact that today’s life style is stressful and most of our locations have taken up health and well being
initiatives in one or another form. We provide counseling for life-style diseases - diabetes, hypertension, etc. for our

employees. We conduct stress management sessions, yoga, meditation etc. at our many locations.

Truck and lorry crew form a key part of our business and we rely on them for our business success. We are aware that truck
crew and lorry crew are in high risk category to HIV/AIDS infection. We were amongst the first companies in India to sign the
ILO Charter on HIV/AIDS. We conduct AIDS awareness training and provide treatment expenses on a case by case basis and
balancing related factors. We tie up with respected NGOs that help in awareness creation and provide quality counselling

and treatment to HIV infected people.

Employee development and growth
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We have set up a ‘Development Centre’ for our employees. Through the ‘Development Centre’, competencies and

developmental potential of the participants are assessed by trained professionals using a diagnostic process.
Annually we conduct 3-day workshops for our pre-retirement colleagues so that they are well advised before entering

retirement life. The workshops are conducted by external experts and cover topics such as sound financial management

and preventive health maintenance. The family of the retiree is also invited in these counseling workshops.

BPCLinvestsin training and development to enable all employees to perform to the best of their ability and to support their
career progression. We work hard to attract and retain the best and the brightest people at BPCL and to help them develop
their potential. The Bharat Petroleum Learning Centre at Mumbai and the Regional Training Centres are used for imparting
training on new initiatives and for skill upgradation of employees. In 2007 - 2008, we delivered 22736 man-days of learning

and development to 9885 employees at all levels and inputs were given both in functional and managerial areas.

We do not discriminate in respect of hiring, remuneration, access to training, termination or retirement, based on race,

caste, national origin, religion, disability, gender, union membership, political affiliation and age.
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Human Rights
Human Rights in Investment Agreements and Supply Chain

India has unambiguous laws against abuse of human rights of individuals. BPCL's significant investment agreements in India
include human right clauses as mandated by Government. The nature of our operations necessitates the hiring of contract
workers for various forms of work. Tenders and contracts signed by us and which are common across business units in India
have clearly articulated terms and conditions. Through our contracts, our suppliers and contractors are bound by the laws
of the country and the local statutes and are thus obliged to respect the human rights of their workers. Hence our contracts
include human rights considerations such as minimum wage policies, working hour stipulations, dispute settlements, etc.
At any time through the contract period, the contractor can be asked to furnish records of any of the contractual laborers at
thesite. If a contractoris found to be violating any laws, including those pertaining to human rights of a contract worker, we

reserve theright to terminate the contract with immediate effect.

Provision of equal opportunities

Our corporate vision, which includes our ideals to ‘Make BPCL a great place to work’, to ‘Be an ethical company’ and ‘Make
people the source of our improvement’ are reflected in the policies relating to our employees. Essentially, without fair

practices, attaining our vision will be impossible.

The notion of discrimination between our employees on any basis, be it religion, sex, race, colour, age, political affiliation, is
not tolerated. We are an equal opportunity employer and appoint staff solely on the basis of merit and abilities. Any case of
discrimination can be raised to the appropriate personnel and the case is resolved through appropriate channels. There was

no complaintlodged or concern raised by any employee on the grounds of discrimination this year.

As per government rules and regulations, we have special reservations and concessions for employing persons with
disabilities and for people belonging to the Scheduled Caste (SC), Scheduled Tribe (ST) and Other Backward Categories
(OBC) in the organization. At the end of the calendar year 2007, we were able to mainstream 210 differently-abled people
and 31% of our total employee strength belonged to the SC, ST and OBC categories. We aim to increase the representation

of people from these categoriesin our workforce inthe coming years.
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Our policies against child and forced labor

Child labor, forced labor or compulsory labor is non-negotiable at BPCL. Before employing a new recruit, a background
check of the individual is carried out that includes checks for proof of age. Our employees work with us of their own volition.
We take special care that our contractors do not engage children or forced laborers on our projects. Our contracts include
clauses in which the contractor can be asked to furnish workers’ documents for reference at any time . If a serious violation
is found, including instances of child or forced labor, the contract may be terminated. Some of our sites have put up

prominentsignsindicating our stance against child labor.

Security at our sites

The majority of our security personnel at our sites are ex-army servicemen who have been selected and approved by the
office of the Directorate General Resettlement. These security professionals are not only highly competent at discharging
their duties of being vigilant of activities that can potentially disrupt business operations, but are also sensitive to issues of
child labor, etc. At our Mumbai and Numaligarh refineries, we have a special tie up with Central Industrial Security Force
(CISF), and armed guards have been deployed at Kochi refinery to provide security. The CISF is a highly disciplined
paramilitary force established by the Government of India. The CISF personnel are particularly watchful of suspicious
activities in the plant premises, misappropriations by employee and contract workers and young laborers entering the
premises. They conduct thorough physical checks of visitors and employees entering plant premises after seeking
permission. If any doubt arises in case of a young laborer, they may alert their senior officers and also check for documented

age proofand otherrelated information.
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Our Society

Operating Within Communities

At BPCL, Corporate Social Responsibility is embedded in the company’s philosophy. We are firmly rooted in our country’s
culture of daan (voluntary giving) and believe in the ethos of co-evolution. We engage with communities that lie in the
vicinity of our operations, either directly or through our vast dealer and distributor networks. We contribute significantly
towards the creation of livelihood and employment opportunities in the communities we operate. We have earmarked a
part of our profit-after-tax towards a wide range of public benefits throughout the country. Our core community activities
are systematically planned at the corporate level, whereas those carried out by individual locations or regions are
conducted on a case by case basis and is dependent resource availability within the local entity. We are aligned with the
country’s vision of inclusive growth and our developmental interventions are targeted towards the vulnerable sections of
society — the differently-abled, women, people below poverty line, and indigenous/tribal communities. NRL set up a
gender budgeting cell in 2005, which ensures that women are benefited from the schemes implemented by the companyin
the area of community development. Under Swanirbhar Achani (Self Help programme), NRL extends help to self help group

comprising both men and women and has provided grants of Rs 50,000 per group to 50 different groups in the last two

years.
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Corporate Approach to Engaging with Communities

A community is selected based on its socio-economic circumstances

The key needs are identified through discussions with local stakeholders

Based on the needs, an active and responsible local NGO partner is identified

A plan for development/conduct of activities is devised with the NGO in accordance with the inputs from
community beneficiaries and stakeholders

e The NGO is charged with the execution of the project based on the formally agreed plan

o- The progress of the project is regularly monitored through site visits by our officials and through progress
reports

Towards Inclusive Growth and People Development

BPCL adheres to Government directives during all phases of project implementation. The Government has identified
certain types of projects that necessarily require the conduct of Environmental Impact Assessment (EIA) studies to
assess potential impacts of the project. These studies typically address concerns of the communities that are associated
with the project. The Single Point Mooring (SPM) facility at Kochi that was implemented and operationalized this year is
one such project in which the conduct of an Environmental Impact study was needed. Based on the results of this
assessment, we have constructively engaged with the communities, which largely include local communities, located in
the vicinity of the project and taken up numerous developmental activities for their benefit.

Even where impact assessments are not mandated, in line with our company’s philosophy and based on our corporate
approach, we engage with the local communities. Also, we make an effort to maintain this contact throughout the
period of our operations. We also follow all applicable provisions laid down under the National Policy of Rehabilitation
and Resettlement, 2007 for our projects in India which might impact communities.

To achieve the goal of inclusive growth, we consider it essential to impart livelihood skills to the vulnerable sections of
the communities which will empower them to carry on the business of life. Over the past year, we have conducted
many livelihood workshops for Self Help Group (SHG) members, to train and equip villagers with income-generating
skills. These workshops and training sessions were conducted across India. Through these activities we are sowing the
seeds of self reliance in various regions across the country.

" =

Our Orange City Retail Outlet at:Nagpdr
employs differently-abled people
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Construction of New Operation Theatre at Taluk Hospital, Tripunithura

The Taluk hospital at Tripunithura that renders medical services to many poor people in its area. It is also located in the
vicinity of the Single Point Mooring facility at Kochi. We thought that the construction of an operation theatre and labor
room would be of great benefit to the poor. Patients would benefit from these new facilities for which a sum of Rs 2.5 million

was invested by us.

Infrastructure Facilities for Government Hospital, Ernakulam

Ernakulam General Hospital is one of the largest Government Hospitals in the District and caters to the needs of the poor
from all parts of the district and adjoining districts. It is as an important lifeline for the people in the area. However, the
supporting infrastructure of the hospital was poor. We spent approximately Rs 3.4 million for the development and

improvement of the supporting infrastructural facilities such as covered pathways, ramps, seating and resting places, etc,

which hasimproved the experience of patients visiting the hospital.

Drinking Water Supply Scheme for Elamkunnappuzha Village

Elamkunnappuzha village has historically suffered from severe water shortages. A sizeable portion of the land is marshy
and the water available is brackish. Thus, people have had to depend on water supplied by tankers and scarcely present

publictaps. Due to short supply of water, community members had to walk long distances to collect water.
When our new Offshore Tank Farm Facilities came up in the vicinity of this Panchayat, we decided to implement a water

scheme for public benefit. A distribution line, which connected to the main water line of Kerala Water Authority, was laid
over a length of 13 km through the Panchayat. Now water is easily accessible to 22 wards of the Panchayat. Many public
taps have been installed for the benefit of villagers. This effort has benefitted approximately 3200 families. Although the
project incurred a cost of approximately Rs. 2.3 million, we are pleased this has brought much relief to the people that

inhabit the village.
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Staying in touch with our neighbors

The health and welfare of members of the communities in which BPCL operates is important to us. We have conducted
several activities for the benefit of the general public, especially those from the local area and belonging to below

poverty line category.

At Kochi, multi-specialty and eye medical camps were conducted in the Ambalamugal Medical Aid Society (AMAS) this
year. Approximately 1000 people attended the camp and received appropriate treatment. Operations were conducted
on patients for major ailments like heart diseases, cancer and gynecological diseases. 29 Cataract operations were
conducted and spectacles were distributed to 270 people.

The medical camp for physically challenged persons attracted people with various problems. 90 physically challenged
people including children with cerebral palsy were provided orthopedic aids like below-knee and above-knee artificial
limbs, splints, crutches, wheel chairs, tri-cycles, special chairs, therapy mats and walkers. A significant amount was
spent for these medical camps.
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Partnering with our community : SBM at Kochi

Before carrying out the Single Point Mooring (SBM) project at Kochi, an approved external agency was appointed by
us to conduct an Environmental Impact Assessment (EIA) study. In due course of this evaluation, inputs were taken
and participation was sought from local bodies, civic authorities, fishermen’s cooperative societies and other
relevant community stakeholders. To meet the specific environmental and social concerns of this project,
environmental management and social development plans were developed and the interventions suggested. In
response, we took up a number of community development activities for the benefit of the neighbouring
communities. These included:

eSet up of an operation theatre and labor room at Tripunithura,

eUpgrade of infrastructural facilities at the Government Hospital at Ernakulam, and

eSet up of a drinking water supply scheme for Elamkunnappuzha Village among other activities.

Although there has been a remarkable improvement in electrification across the country, with over 82.3% villages
electrified by the end of this year, the reliability of electricity is a concern. Karjat and Washala in Maharashtra, areas
through which our Mumbai-Bijwasan product pipeline passes through, suffer from serious electricity shortages. Unreliable
electricity hampers the education of school going children and the day-to-day lives of villagers. To address this situation, we
helpedinstall 30 solar lamps in the adjoining villages between 2005 and 2007. Having received a positive response from the
villagers, we went ahead and installed 15 additional solar lights at a cost of approximately Rs 0.38 million. This has, in a
small way, helped improve the quality of life of the villagers. At NRL, through the “Gyanjatra Scheme” (educational tour)
class ten students from villages within a 10 km radius were sent on an academic educational tour along with two teachers
from each school. This scheme was introduced this year and around 250 students were sent to Delhiand Agra. Inourrole

asaresponsible corporate citizen, we conduct such activities across the country.

Flour Mill: Easy access to food

The absence of a rail line or roadway to their village meant that members of Neelgarh in Madhya Pradesh walked a
minimum of 16 km about thrice a week to the flour mill to grind wheat. Recognizing the acute need to alleviate this
problem, we helped the villagers set up a flour mill at the village which is rotated by using draught power. It also acts

as a fodder cutter and electricity generator. Now the villagers need not endure the ordeal of walking long distances

for grinding wheat. An Ayurvedic health centre was also established for serving the medical needs of the villagers.
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Helping people earn a livelihood

India has approximately one-fourth of its population living below poverty line. This need to be included in
the nation’s growth story. Since philanthropy and charitable activities can only play a limited and often
temporary role in ameliorating their circumstances, we have begun to impart traditional crafts training to
women belonging to SHG. The traditional crafts differ in various parts of the country and our courses were
selected in accordance with the business potential of the respective region. For this purpose, women in
Lucknow (in the state of Uttar Pradesh) were trained in chikan karigari, a traditional art of embroidery. In
Kasabkhede and Pohi villages in Maharashtra, women were trained in the art of zardozi work. In a village in
West Bengal, sericulture skills have been imparted to villagers. At NRL, SHGs have received grants and
financial backing for their operations.

Proactive Vigilance

In order to deal with potential incidents of corruption, BPCL has established systems to not only deter corruption, but also
to detect, report and act effectively against corruption across the organization. The vigilance function in our companyis an
integral part of our operations and it operates as per the guidelines of the Central Vigilance Commission (CVC) of the
Government. The concept of “Vigilance for Corporate Excellence” is at the centre of the department’s operations and a

“Proactive Vigilance” approachis adopted.
At the time of induction, all officer trainees and management trainees are briefed on the role and significance of vigilance.

Vigilance officers address meetings at BPCL locations across the country to create vigilance awareness among our
employees. Surprise and informed vigilance inspections are conducted by our officials across the organization, retail
outlets, LPG distributorships, etc.

Every year we conduct a Vigilance Awareness Week across all our locations and each officer renews her or his commitment
against corruption. This year it was held from November 12th to 16th, 2007. During this week our C&MD and eminent
personalities interact with stakeholders and employees through seminars and talks to educate them on the importance of

transparency in decision making to ensure the prevention of corruption.

We have a ‘whistleblower’ policy where formal channels of reporting incidents of corruption have been established

through which the ‘whistleblower’ remains anonymous.
Further, to facilitate registration of vigilance related complaints, a separate link was made operational in June 2007, which

has now been furtherimproved by linking it with the Corporate On-Line Complaint Handling System.

A vigilance report is submitted to the Chief Vigilance Officer for necessary actions on a monthly basis. The vigilance report
consists of the progress of the complaint received or deviation observed. Corruption related cases are dealt by the Vigilance
Office and appropriate actions are taken*. In an effort to keep vigilance officials up to date with the latest issues, we
routinely nominate them for training courses conducted by some of the most reputed institutes, such as the Central Bureau
of Investigation (CBI) Academy, Institute of Public Enterprise and National Institute of Criminology and Forensic Sciences,

etc.

* For more details visit the Chief Vigilance Commission's website at CVC@nic.in
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Transparency in Vendor Dealings

We have leveraged technology to enhance greater transparency in our dealings with our various stakeholders. Guidelines
and procedures relating to the allotment of retail outlets and LPG distributorships as well as tender related information
have been made available on our corporate website. A Vendor Portal has also been developed for customers, dealers,
distributors, suppliers, contractors, transporters, etc, which can be accessed for viewing information pertaining to them.

Steering Public Policy and Development

Being a crucial player in the oil and gas sector of the country, our employees are present in various advisory panels, boards
and committees constituted by the Government. We are represented at various levels by several officials on the boards and
committees of, inter alia, the OISD, BIS, NSCand Chambers of Commerce. We set standards and guidelines ethicallyandina
bipartisan manner, considering the best available and achievable improvement options. We are members of the World
Energy Council, World LPG Association and international bio-fuels forum amongst other national and international forums.

Stance on Anti-competitive Conduct

Our company is committed to fair practices and does not partake in any form of anti-competitive behaviour. We are under
the purview of Competition Commission, set up under Competition Act, 2002. We are signatory to Transparency
International’s Integrity Pact Programme (IPP), which is a voluntary code. If a signatory to the pact influences or colludes
with competitors or engages in unfair practices while bidding for and/or executing a contract, IPP would be violated.

Compliance
As a listed company, our business units and entities are required to track and report on compliance with all applicable

regulations, as per Clause 49 of Stock Exchange Board of India (SEBI). All our businesses units and entities are compliant
with applicable regulationsinthe reporting period 2007-08.
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